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Learning Continuity and Attendance Plan Template (2020–21) 
 


 
The instructions for completing the Learning Continuity and Attendance Plan is available at 
https://www.cde.ca.gov/re/lc/documents/lrngcntntyatndncpln-instructions.docx. 
 
 


Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Jefferson Elementary School District            James Bridges           


Superintendent 
superintendent@jsdtracy.com           
209-836-3388 


 


General Information 
 


[A description of the impact the COVID-19 pandemic has had on the LEA and its community.] 
 


Starting in late January, the District took measures to increase the daily cleaning process to include spraying down all hard surfaces multiple 
days per week. In addition, staff members were provided guidelines on screening, identifying, isolating, and sending potential COVID-19 
cases home. On March 13, 2020, the San Joaquin County Superintendents met with the San Joaquin County Public Health officer and made 
the decision to close all schools and enter distance learning. The Jefferson School District provided voluntary educational resources to 
students and parents in the first two weeks of the school closure. During this time instructional staff and administrators met  regularly through 
Zoom to develop a distance learning model to provide students instruction to master the essential standards. Starting April 6, all students 
received daily distance learning. All staff members worked from home throughout the school closure as much as possible. 
 
Beginning in June, staff phased into working a few days per week in the building following social distancing guidelines, wearing appropriate 
PPE, and additional daily cleaning practices. Following the guidance of the San Joaquin County Public Health officer the decision was made 
to open the 2020-2021 school year in a distance learning model. Parent and Staff surveys were sent out and Zoom meetings and webinars 
were held to provide information about the 3 programs offered to students: Distance Learning, Independent Study, and a new online program 
Jefferson Virtual Academy. Cleaning procedures and safety guidelines continue to be reviewed and updated. 
JSD has over seven years of experience using the Google for Education suite, numerous online curriculum programs and been 1:1 for 
student Chromebooks. While the Chromebooks traditionally weren’t sent home with students, the district owned enough to check one out to 
every student. The JSD tech department was able to acquire hotspots for students that had no internet or unreliable connectivity. The 
Student Service Department had experience creating online accounts utilizing Single Sign On (SSO) and spent the summer getting these 
ready earlier than usual to make sure students and staff were ready to go on the first day of school. Consequently, JSD has been relatively 
well-positioned to transition to distance learning across the program. For JSD, there was no break in learning continuity or enrollment 
opportunities for students. 
 
JSD support staff are proactive in seeking to support the learning process and offer support to students and families in academic, social, and 
emotional domains. Support staff are regularly included in site and area zoom meetings, text or email groups, and conference calls. 
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Instructional aides, para professionals, intervention specialist, VCCS Counselors, and others in every type of staff support position continue 
to complete their assignments in support of teachers and students. 
 
A direct impact for JSD is the student learning loss. This can be measured in terms of teacher feedback, student work completed, and 
learning loss assessment administered in the first two weeks of school. According to teachers, it was difficult to get students to attend and 
participate on a regular basis in live instruction at the end of the 2019-2020 school year. 
         


 


 


 
 


Stakeholder Engagement 
 


[A description of the efforts made to solicit stakeholder feedback.] 
 


To ensure involvement of our stakeholders, JSD solicited participation from stakeholder groups, with active and effective representation of 
interested parties supporting a successful educational program. In an effort to gather meaningful input from all stakeholders, various methods 
of acquiring input was conducted. Meetings via web-conferencing, phone calls, surveys online and over the phone, and committee meetings 
were conducted to solicit input for the Learning Continuity and Attendance Plan. Feedback from the community and staff during the Public 
Hearing where the Learning Continuity Plan is presented will also help to inform the direction of the program. Individuals wishing to provide 
input during the meeting may join the meeting virtually or submit written comments via email or a Google form.  


• JSD held a special board meeting in July to discuss the safe reopening of school and to hear from the public 
• JSD held a regular board meeting for public hearing and open to public comments, available through web-conferencing and phone 


call in. 
• Online surveys conducted to gather feedback from students, teachers, staff, community partners and parents. 
• Emailed and texted survey to parents 
• Daily meetings with staff that discussed the Learning Continuity and Attendance Plan. 
• Surveys/phone calls/meetings with stakeholders from school administration, teachers, and classified staff on a monthly basis. 
• All communication sent to stakeholders was sent utilizing Aeries Communication which allows the user to receive the information 


translated. 
• JSD reviewed all stakeholder input prior to putting the LCP together. In addition, surveys were used to develop follow up surveys to 


refine the feedback and provide greater detail. 


JSD developed a JSD Guide for the Safe Reopening of Schools document in preparation for all school openings that has taken into 
consideration the public’s concerns. In accordance with the San Joaquin County Public Health Services (SJCPHS) and California 
Department of Public Health (CDPH), the district will follow all heath guidance to ensure a safe reopening of schools. 
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[A description of the options provided for remote participation in public meetings and public hearings.] 
 


Parent and community members were provided access to all public meetings/hearings through the use of Zoom webinars. Parents could 
either login through a web browser or call in via a toll free number to listen and participate in the meetings.         


 
[A summary of the feedback provided by specific stakeholder groups.] 
 


The primary concern expressed by our parents and staff was the accountability during Distance Learning in the spring of 2020. The 
community wanted to see more daily live instruction, daily attendance, traditional grading, printed materials, and more time for teacher 
collaboration. 
 
Community partners also shared that they wanted parents to have choice between in-person instruction and an out of school option. In the 
community survey 28.6% of the respondents stated that they did not plan to return their students to in-person instruction this school year. 
Stakeholders were also conflicted over whether or not students and staff should be required to wear masks, but the majority felt that students 
and staff should be required to wear them. 
 
Community partners reported that they had adequate technology to access distance learning or hybrid learning. 94% of respondents reported 
having reliable internet at home. 
         


 
[A description of the aspects of the Learning Continuity and Attendance Plan that were influenced by specific stakeholder input.] 
 


Stakeholder feedback is a key component in adjusting and revising the Learning Continuity and Attendance Plan. Feedback taken from 
stakeholder input has been utilized in our plan through the distance learning program. For example, from community feedback JSD decided 
to offer multiple instructional models for students to master the essential standards during this pandemic. Parents were provided with a 
distance learning/hybrid model path and an independent study path that allowed students to learn remotely all year long (DISTANCE 
LEARNING-CONTINUITY OF INSTRUCTION) 
 
Parents and staff also noted that technology was a barrier for some students at the end of the 2020 school year. This area of concern 
continues to be addressed by providing all students with technology. (DISTANCE LEARNING-ACCESS TO DEVICES & CONNECTIVITY) 
 
A major concern expressed by our stakeholders was the need for increased accountability during distance learning. This feedback led to 
increased synchronous instructional time, daily attendance, traditional grading, and providing students with textbooks and printed materials. 
(PUPIL ENGAGEMENT OUTREACH) 
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Continuity of Learning 
 


In-Person Instructional Offerings 
 


[A description of the actions the LEA will take to offer classroom-based instruction whenever possible, particularly for students who have 
experienced significant learning loss due to school closures in the 2019–2020 school year or are at a greater risk of experiencing learning loss 
due to future school closures.] 
 


JSD, under directions from San Joaquin County Public Health Services (SJCPHS), will follow the lead from the San Joaquin County Office of 
Education (SJCOE), California Department of Public Health (CDPH), California Department of Education (CDE), and the Governor’s office to 
plan for in-person scenarios that are likely to present themselves in the school year ahead. JSD began this process several months ago and 
will continue to refine its plans using the input from all stakeholders. JSD understands that even when offering in-person instruction many 
parents may opt to keep their children home out of an abundance of caution, and we recognize that students will need additional support to 
recover from any learning loss and unfinished learning that might have occurred during Distance Learning. 
 
To continue delivering instruction on site and in person, a hybrid model will be utilized prior to returning to regular instruction. Cohort A will 
attend school in-person Monday and Thursday, while attending distance learning Tuesday, Wednesday and Friday. Cohort B will attend 
school Tuesday and Friday, while attending distance learning Monday, Wednesday, and Thursday. All students and staff will need to meet 
safety precautions standards upon entry of the building and JSD safety procedures will be adhered to at all times. This cohort approach will 
support the students who have struggled to thrive in the Distance Learning platform and help them to regain their academic skills and 
knowledge. In addition, it will allow the district to maintain the social distancing requirements currently recommended by the state. Students 
will continue to have the option of continuing distance learning virtually. 
 
JSD’s focus and commitment to re-opening schools safely and resuming in-person instruction are evidenced by the following: 
 
Safety – JSD is committed to following the SJCPHS and CDPH safety guidelines when bringing students back to the classroom.  Appropriate 
safety measures will include safe distancing, temperature checks, and specific classroom procedures as related to safety, hand washing, 
mask procedures and sanitizers. Additionally, safety-training procedures are provided for all staff and students at school sites and district 
offices. 
 
Academic Success  –  The foundation of JSD’s school programs is a dedication to the highest levels of academic success for all students, 
which includes in-person instruction and Distance Learning with a highly-engaging and rigorous curriculum and staff to support the learning 
at all levels. 
 
Social-Emotional Support – Providing social-emotional support to students through the pandemic and during the return to in-person 
instruction is essential to establishing a successful academic program. We will provide resources, strategies, and interventions to support 
engagement in learning 
 
In-Person Instructional Offerings for students experiencing significant learning loss - JSD will assess all students utilizing the process detailed 
in the PUPIL LEARNING LOSS section of this plan. Once the state and local health authorities deem it safe for small group cohorts to return 
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to school, the district will prioritize students with the greatest learning loss. In order, priority will be given to students receiving special 
education services, EL supports (ELPAC Level 1 and 2), homeless students, foster youth, Title 1 students, and students receiving Tier 3 
intervention. Students will receive instruction from their classroom teacher and participate in additional support services through Zoom on the 
school campuses. Schedules and specific plans will be dependent on state and local guidance that is fluid and changing all the time. 
 
Communication – Frequent, two-way communication in multiple languages with students, families, and stakeholders will ensure the best 
quality, most effective learning experience and allow schools to adapt to the changing needs of our students. 
         


 


Actions Related to In-Person Instructional Offerings [additional rows and actions may be added as necessary] 
Description Total Funds Contributing 
PPE, additional hand washing stations, touchless water coolers 
 
 


$50,000 X No      


 


 


 
 
 


Distance Learning Program 
 


Continuity of Instruction 
 


[A description of how the LEA will provide continuity of instruction during the school year to ensure pupils have access to a full curriculum of 
substantially similar quality regardless of the method of delivery, including the LEA’s plan for curriculum and instructional resources that will 
ensure instructional continuity for pupils if a transition between in-person instruction and distance learning is necessary.] 
 


JSD reviewed parent and staff input and decided to align the distance learning plan with the hybrid learning model to ensure continuity 
throughout the school year. By doing so the students will receive the same instruction as the district moves from distance learning to hybrid 
and back to distance learning if necessary. If the situation improves enough that students may return to full-time regular instruction, the 
students classes and schedules will remain the same, but the instructional minutes would be extended. In addition, the district is providing 
independent study for TK-5 that aligns with the distance learning model and a new Jefferson Virtual Academy (JVA) as well. JVA is an online 
independent study model utilizing the Florida Virtual School (K-5) and Edgenuity (6-8). Students participating in these programs complete 
their self-paced work during the week and have an hour meeting with their teacher to track progress. 
 
Full-Time Distance Learning 
Duration: Required until  SJC Public Health Services provides guidance that schools may open to in-person instruction (Hybrid A/B Learning 
Model)  Parents may continue to choose this model even when the district transitions to the Hybrid Learning Model 
Curriculum Areas Covered: TK-3 Math, Reading, Writing taught daily Science, Social Studies, PE, and Music taught weekly 4-8 All subjects 
will be taught daily 
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Curriculum Used:: District Adopted Curriculum 
Delivery Method:: Synchronous (Live) Live Video Instruction/Printed Materials 
Materials Provided: Textbooks, Consumable Workbooks, and Chromebook 
Schedule: TK-3 Live Learning Blocks 8:15 – 10:35 am, Independent Practice 10:35-11:45 am, and asynchronous instruction 1:00-1:35 pm 
4-8 Students will attend their regular 7 period schedule with live instruction. 8:30 – 12:30 pm and Independent Practice 1:30 - 2:00 pm 
Technology Requirements: School provided Chromebook and Internet access sufficient to support online video (Hotspots available for those 
in need) 
Specialized Service Delivery: Spec. Ed, EL, GATE, and Interventions Online Sessions through Zoom or Google Meet 
Grading: Traditional Grading Grades Monitored and Recorded in Aeries (4-8) 
Attendance: Required Daily during each live session. 
Enrollment: Students remain enrolled at home school site 
Teacher: Assigned Classroom Teacher at Home Site 
 
Hybrid A/B Learning Model 
Duration: Required until SJC Public Health Services provides guidance that social distancing is no longer required. 
Curriculum Areas Covered: 
TK-3 Half in School & Half at Home Participating by (Live) Video -  Math, Reading, Writing, At Home Recorded   Afternoons/Wednesdays, 
Science, Social Studies, PE, and Music taught weekly 
4-8 All subjects will be taught daily 
Curriculum used: District Adopted Curriculum 
Delivery Method: Synchronous (Live) Two Days per Week In-Person and Three Days per Week Live Video Instruction 
Materials Provided: Textbooks, Consumable Workbooks, and Chromebook 
Schedule: TK-3: 8:15 – 12:30 pm 
Group A: M/Th In-person & T,W, F Distance Learning 
Group B: T/F In-person & M,W, Th Distance Learning 
4-8: 8:30 – 2:00 pm 
Group A: M/Th In-person & T,W, F Distance Learning 
Group B: T/F In-person & M,W, Th Distance Learning 
Students will attend their regular 7 period schedule with live instruction. 
Technology Requirements: School provided Chromebook and Internet access sufficient to support online video (Hotspots available for those 
in need) 
Specialized Service Delivery: Spec. Ed, EL, GATE, and Interventions In-person and Online 
Grading: Traditional Grading Grades Monitored and Recorded in Aeries (4-8) 
Attendance: Required two days per week in-person and required three days during each live session. 
Enrollment: Students remain enrolled at home school site 
Teacher: Assigned Same Classroom Teacher as Distance Learning 
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Access to Devices and Connectivity 
 


[A description of how the LEA will ensure access to devices and connectivity for all pupils to support distance learning.] 
 


JSD decided to provide all students with district issued Chromebooks regardless of need to ensure that all students had equal access. In 
addition, the District has furnished wifi hotspots to families with no internet access or cases in which the families current internet access isn't 
sufficient to support multiple Zoom sessions at once. 
 
The district setup an online ticket system for students, staff and parents to request tech support. The ticket system notifies the IT and 
Curriculum Department and multiple staff members are handling these request for service. 
         


 


Pupil Participation and Progress 
 


[A description of how the LEA will assess pupil progress through live contacts and synchronous instructional minutes, and a description of how 
the LEA will measure participation and time value of pupil work.] 
 


Student attendance and participation will be monitored using online course participation and verified daily / weekly engagement log. Online 
curriculum platforms such Aeries and Google Classroom provide data documenting time on task, assignment completions, and course 
completions. Evaluating the time value of distance learning assignments is the role of the credentialed teacher. Students that don't attend 
school for three days in a row will be engaged by site administration to develop an re-engagement plan to ensure attendance and 
participation in distance learning.         


 


Distance Learning Professional Development 
 


[A description of the professional development and resources that will be provided to staff to support the distance learning program, including 
technological support.] 
 


JSD is committed to providing ongoing support, guidance, and resources for teachers to maintain high-quality distance learning programs for 
students. Due to School Closures for COVID-19 and reopening in a distance learning model for the 2020-2021 school year, Teachers were 
provided 2.5 days of optional PD and planning time to address learning losses and learn strategies to improve distance learning when 
students start the new school year. To enhance teachers’ skills, in-depth training in the use of Google Classroom and other online 
applications is provided. Google apps afford teachers a means to provide instructional support, create class calendars, assign coursework, 
and deliver resources to students in a safe online environment. Google apps offer a user-friendly, content-focused design in a platform that 
cultivates interconnected, digital teaching and learning opportunities. Teachers have additional opportunities to further strengthen their skills 
and knowledge by participating in workshops, one on one coaching, and recorded online trainings facilitated by our district instructional coach 
team.         


 


Staff Roles and Responsibilities 
 


[A description of the new roles and responsibilities of affected staff as a result of COVID-19.] 
 


JSD support staff are proactive in seeking to support the learning process and offer support to students and families in academic, social, and 
emotional domains. Support staff are regularly included in site zoom meetings and text or email groups. All classified staff support position 
continue to complete their assignments in support of teachers and students. JSD provided support staff with Chromebooks and JSD Zoom 
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accounts to ensure access to the same technology available to certificated staff and students. For support staff in the administrative office, 
day-to-day business has been conducted as usual while students work remotely. 
 
During distance learning there was no need for transportation in the district. Until school resumes in a hybrid model, the bus driver’s 
schedules have been moved to 11:30 to 8:00 pm to provide additional custodial support to the campuses and district office. 
 
Campus Aides were transitioned to one of two roles during distance learning. Some of them chose to take on instructional aide roles 
providing support to certificated staff and students through Zoom, while others took on the position of supervising our staff child care rooms. 
In both positions the campus aides are supporting the on-going instruction of students in our district. 
         


 


Supports for Pupils with Unique Needs 
 


[A description of the additional supports the LEA will provide during distance learning to assist pupils with unique needs, including English 
learners, pupils with exceptional needs served across the full continuum of placements, pupils in foster care, and pupils who are experiencing 
homelessness.] 
 


For students who are English learners (EL), foster youth, and low-income, distance learning can pose an extra set of challenges when 
considering language or socio-economic barriers. In addition to providing all students in need with the necessary technology to access 
academic curriculum via an electronic platform, JSD is meeting the needs of English learners by providing virtual support with bilingual Para 
educators. They are in contact with teachers via phone calls, text, and emails in order to identify EL students who need additional support. 
Imagine Learning program is available in multiple languages. Bilingual staff reach out to parents and students if teachers are having difficulty 
communicating with the family. Teachers are using curriculum, strategies and resources that assist learning for English learners by using 
Guided Language Acquisition Development (GLAD) and Universal Design for Learning (UDL). These resources and strategies are 
embedded within their instruction. 
 
For our students who are foster youth, the Foster Youth District Liaison connects with each school team to ensure the foster youth in JSD 
have what they need to be successful during remote learning. The Liaison continues to provide support between the school team and 
collaborative partners to assist with the coordination of services and continuity of educational programming, including school transitions, to 
minimize disruptions in enrollments for foster youth. 
 
Students of low income families are provided with instructional materials and resources, including technology and connectivity, textbooks, 
and basic school supplies. Phone calls, text messages, and flyers are also provided to all students with information on community resources, 
including food distribution events occurring at JSD school sites. 
 
Each student with an IEP has an individual learning plan that details the program and services being provided to the student during distance 
learning. Multiple attempts were made to contact each parent, ensuring parent input into the creation of this plan. All plans have been 
updated from the 2020 - 2021 school year. Plans reflect services and support as close to the IEP as possible. In addition, all plans detail how 
each IEP will be worked on and if there are any goals that can not be worked on during distance learning. Special Education staff are 
engaged in collecting present levels of performance on each student's goals and updating progress. Instructional practices are being altered 
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to reflect an interactive digital format approach to learning. As needed, specific specialized supplies have been sent to the home 
environment. Special Education and office staff have been trained in COVID-19 safety protocols for in person assessment. All parents who 
are in the assessment process have been contacted to set up 1:1 in person assessment following strict COVID-19 safety protocols. 
Assessments are being scheduled and in some cases have been completed. The Special Education Department has created a plan to 
address assessments that were pending due to the 2019 - 2020 school closure as well as current and upcoming assessments. IEP teams 
are mapping out IEP dates for the 2020 - 2021 school year using a digital format. 
 
Homeless students have been provided access to our school parking lots or in some cases to an instructional space on campus to be able to 
have the necessary supplies and connectivity to participate in distance learning. 
         


 


Actions related to the Distance Learning Program [additional rows and actions may be added as necessary] 
Description Total Funds Contributing 
Hotspots for student who do not have access to internet at home 
 
 


45000 X No      


Chromebooks for students to use at home during distance learnning 
 
 


380000 X No      


Professional development for teachers to provide distance learning 
 
 


100000 X No      


Technology equipment for teachers to assist with distance learning (webcams) 
 
 


45000 X No      


Educational software programs to assist teachers with distance learning 
 
 


200000 X No      


Teacher stipends for virtual academy 
 
 


90000 X No      
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Pupil Learning Loss 
 


[A description of how the LEA will address pupil learning loss that results from COVID-19 during the 2019–2020 and 2020–21 school years, 
including how the LEA will assess pupils to measure learning status, particularly in the areas of English language arts, English language 
development, and mathematics.] 
 


Learning Loss Assessment and Intervention Plan 2020/2021: As we work to safely reopen schools, the Jefferson School District has created 
a plan to address the loss of learning due to the COVID-19 school closures. Educators are predicting a COVID-19 slide more severe than the 
typical summer slide and JSD is committed to address learning loss and engage students who need additional supports. This plan will 
include tiers of support with intervention opportunities occurring online and other offerings focused on remediation and enrichment. 
 
Comprehensive Assessment System: Assessments provide real time data to identify areas of student learning that need to be addressed. 
Using the data and other tools, teachers can plan instruction to meet the needs of all learners. Whether we are in a distance learning or 
classroom environment, educators can keep learners on track with expected grade level standards and skills. JSD Teachers will screen all 
students immediately in the fall and will then utilize a variety of assessments to identify target areas for remediation.  
 
Intervention Plan:  
 
Identify Needs - Administer key assessments as soon as possible at the beginning of year 
 
Instruct and Intervene - Utilize data and align supports to student needs.  
 
Tier 1: Instruction 
 
Tier 2: Targeted, Group Interventions 
 
Tier 3: Intensive, Individual Interventions 
 
Monitor Progress - Use progress monitoring assessments (Tier 2 and Tier 3) and formative assessments (Tier 1) to track effectiveness of 
instruction and intervention efforts 
 
Evaluate and Adjust - Use data to measure effectiveness and make adjustments throughout the school year 
 
Pupil Engagement and Outreach:  


 Teachers will communicate daily assignments through Google Classroom. Teachers may use an additional source if they choose to 
communicate with families. (IE. Email, Remind, ClassDoJo, Aeries Communication, or Classroom Website.) Parents need to be 
included in communication with students (Google Classroom Link). 


 Staff should respond to parent and student emails during regular school hours the same day if possible, the next work day at 
minimum. 


 Teachers should host office hours daily, drop in or scheduled. Meet with parents through Zoom as necessary. 
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 Teachers will monitor student engagement and participation and report lack of engagement/participation to the parent. If this doesn’t 
improve it should be reported to the school site administrator to develop a Re-Engagement Plan. Staff should refer student to the 
site administrator to address any trauma or other impacts of COVID-19 on the student or family. 


 Aeries Communication has translation available. 


 


Pupil Learning Loss Strategies 
 


[A description of the actions and strategies the LEA will use to address learning loss and accelerate learning progress for pupils, as needed, 
including how these strategies differ for pupils who are English learners; low-income; foster youth; pupils with exceptional needs; and pupils 
experiencing homelessness.] 
 


Key Actions and Strategies with Remote Learners:  
 Collect assessment data with a specific purpose in mind 
 Start with a small set of high-impact data questions and scaffold 
 Analyze assessment results alongside other whole child data 
 Utilize tools and resources that address common student needs 
 Host virtual meetings with small groups 
 Use collaboration, motivation, and varied learning activities to improve engagement 
 Focus on connection when students struggle 
 Help parents understand how assessments are aligned to their child’s needs 
 Provide accommodations/modifications following the IEP/504 
 Provide optional extension activities for GATE students 


For students who are English Learners, time away from the classroom can impact the language development skills they were building during 
daily in-person interactions with teachers and peers as they practiced academic language. To address this learning loss, the English Learner 
team will monitor students’ academic progress. 
 
Students who are low-income or foster youth may have less familiarity with the use of technology outside of the classroom. To address this 
need, staff and online tutorials are available to guide students through the distance learning process and offer virtual presentations on how to 
use various learning platforms. Outreach to families also provides an opportunity to assess the needs of the family to determine appropriate 
resources. Often, a lack of food resources in the home can contribute to a decline in a student’s academic performance; therefore, families 
are provided information on food resources, including food distribution events occurring at school sites. While students experiencing 
homelessness face many of the challenges above and will receive the same supports, additional supports are necessary. Students facing 
homelessness need access to connectivity, a place to work, supplies, and basic necessities. The district is working with homeless families to 
provide designated areas where students can come to campus and complete their work and have their basic needs meet. In addition, the 
district is working with community partners to provide homeless families with the resources they need.  
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Students with disabilities can experience regression if instruction is not consistent and comprehensive. To address any potential student 
learning loss, teachers and special education teams work collaboratively to ensure learning gaps are identified and filled and IEP goals are 
monitored.  
 
Teachers, staff, and administrators will be monitoring: attendance, behavior and credits. If any of these indicators are lagging, or not meeting 
what the team feels is adequate progress, interventions will be initiated. Students who are not attending, not participating, or exhibiting 
atypical behaviors receive more frequent communication via phone, text or e-mail or possibly an in person home visit (following safety 
guidelines). Teams may also initiate an IEP team meeting to discuss the need for additional goals.  
 


 


Effectiveness of Implemented Pupil Learning Loss Strategies 
 


[A description of how the effectiveness of the services or supports provided to address learning loss will be measured.] 
 


The implementation of learning loss assessment strategies are a necessary step in addressing the needs of students. However, the use of 
any strategy or program will only serve the needs of the students with a prescriptive and consistent system in place to measure their 
effectiveness. JSD is committed to supporting teachers and support teams to assess students, review the data, and act with appropriate 
strategies. Ongoing teacher based formative assessments and analysis of student work and course completion will provide evidence that any 
learning loss a student may have experienced has been or is being addressed. The district believes relationships have a huge impact in 
student learning so daily communication is necessary. Teachers, administrators and any staff interacting with students can request 
interventions for students they feel are struggling. SST meetings will be utilized when appropriate. Student supports will be individualized to 
meet the needs of students. 
 
Students with disabilities are consistently assessed for learning loss as part of their IEP process. The IEP reviews progress on goals and 
objectives based on specific reporting periods outlined in the student’s IEP. Progress is also reviewed following extended school breaks. 
These data driven practices will continue to be implemented to determine the type of learning loss, strategies needed to address the learning 
loss and the effectiveness of the intervention on the learning loss. Adjustments and modifications will be made based on the individual needs 
of the student and documented in the student’s IEP. 
         


 


Actions to Address Pupil Learning Loss [additional rows and actions may be added as necessary] 
Description Total Funds Contributing 
District Librarian 
 
 
 
 


$85,000  


 


 


 



http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#PupilLearningLoss2

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#PupilLearningLoss2

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#PupilLearningLoss4





2020-21 Learning Continuity and Attendance Plan for Jefferson Elementary School District Page 14 of 18


 
 


Mental Health and Social and Emotional Well-Being 
 


[A description of how the LEA will monitor and support mental health and social and emotional well-being of pupils and staff during the school 
year, including the professional development and resources that will be provided to pupils and staff to address trauma and other impacts of 
COVID-19 on the school community.] 
 


Providing social-emotional support to students through the pandemic and during the return to in-person instruction is essential to establishing 
a successful academic program. JSD will provide resources, strategies, and interventions to support engagement in learning and provide 
social emotional consultation through Multi-Tiered System of Supports (MTSS).   To support the needs of students, teachers will provide 
students with weekly Second Step lessons to address the Tier social emotional needs of students. 
For students that have been referred by staff, parents or administration for more intense social emotional supports, the District has 
contracted with Valley Community Counseling Services (VCCS) to provide counseling sessions. VCCS is providing parents a choice of 
brining their students into their offices in Tracy or having their student participate in Zoom counseling sessions. 
 
JSD will be designing a Mental Health Staff Development Module that will include the following trainings:  Suicide Awareness, Mental Health 
101, and Trauma Informed Practices. These trainings will either be presented at staff development meetings or available online. Additional 
trainings will continue to be developed which will include, but are not limited to Racial Sensitivity. 
 
JSD will continue to reach out to students and staff to develop trainings and services to address social emotional needs so that students are 
able to thrive at school and in their jobs. 
         


 


 


 
 
 


Pupil and Family Engagement and Outreach 
 


[A description of pupil engagement and outreach, including the procedures for tiered reengagement strategies for pupils who are absent from 
distance learning and how the LEA will provide outreach to pupils and their parents or guardians, including in languages other than English, 
when pupils are not meeting compulsory education requirements, or if the LEA determines the pupil is not engaging in instruction and is at risk 
of learning loss.] 
 


According to staff and parents surveys, student participation in distance learning at the end of 2019/2020 school year needs to be improved. 
Teachers provided daily synchronous/asynchronous instruction, but student attendance and traditional grading were not utilized. For this 
reason, many of the middle school students completed minimal work to be able to earn a passing grade from their teachers. During this 
period teachers were expected to reach out to students that weren’t regularly attending and find out why. In addition, if attendance didn’t 
improve the school attendance clerk and school administration became involved to improve engagement. 
 



http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#MentalHealthandSocialandEmotional
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Based upon our survey responses the following requirements were put in place to increase student engagement. All teachers are expected 
to take attendance each period/learning block to ensure that students are attending asynchronous instruction. For students that are absent 
the parents receive a nightly phone call notifying them of the absence and requiring them to clear the absence. If students are regularly not 
attending the District will utilize the SARB process to reengage the student. Second, teachers will be utilizing traditional grading to ensure 
that students/parents are able to track their progress and know how they are doing in mastering the essential standards. Finally, the District 
took steps to eliminate barriers to participation by providing every student with a Chromebook every student with printed curriculum and 
internet connectivity for families that needed it. 
 
The District had a handful of students that were disenrolled for home schooling. The District communicated with each of these families to let 
them know what their responsibilities are and to ensure they are meeting the compulsory education requirement. Staff will follow up in early 
October to ensure each of these students is properly enrolled in school. 
 
As a result of our community partner’s feedback, we are conducting weekly meetings with support staff, teachers, and community partners to 
ensure students engagement of those students that aren’t participating. In these meetings, student weekly attendance and work completion 
are discussed, as well as identifying whom the teachers and community partners feel could provide extra support in reengaging them with 
school. In addition, support staff will continue reaching out to students and supporting them in removing barriers to participation. 
         


 


 


 
 
 


School Nutrition 
 


[A description of how the LEA will provide nutritionally adequate meals for all pupils, including those students who are eligible for free or 
reduced-price meals, when pupils are participating in both in-person instruction and distance learning, as applicable.] 
 


The District is participating in the National School Lunch Program and continues to offer breakfast and lunch during distance learning.  Meals 
can be picked up at all school sites and are nutritionally balanced according to the USDA guidelines.  Additional care has been taken to 
ensure all students who are eligible for free or reduced-price meals are aware of the offerings.  Communications with families regarding the 
link between good nutrition and success at school will continue as we transition from distance learning to in-person instruction. 
 
Students or parents are able to drive through any of the four school sites between 11:00 am and 1:00 pm to pick up lunch for that day and 
breakfast for the following morning. The District is providing all students in the community between the ages of 2 and 18 with meals. 
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Additional Actions to Implement the Learning Continuity Plan [additional rows 
and actions may be added as necessary] 
Section Description Total Funds Contributing 


[The section of the Learning 
Continuity Plan related to the 
action described; may put N/A 
if the action does not apply to 
one specific section] 


[A description of what the action is; may include a description 
of how the action contributes to increasing or improving 
services]  


  


 


 


 
 
 


Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students 
 


Percentage to Increase or Improve Services  Increased Apportionment based on the Enrollment of Foster Youth, English Learners, and Low-
Income students  


7.7% $1,404,429         
 


Required Descriptions 
 


[For the actions being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of 
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in 
meeting the needs of these students.] 
 


JSD determined that our unduplicated pupils are going to need intensive engagement strategies and additional instructional time focusing 
on their current grade level standards to make up the learning loss from 2019-2020. Instead of taking an approach of teaching previous year 
standards, the District is working with instructional staff to identify the areas of learning loss for each student and providing just-in-time 
intervention to provide them scaffolding to make up the learning loss in context of the on-grade level curriculum. To do this teachers are 
going to need professional development in UDL, scaffolding, and online engagement to meet the needs of students. To do this JSD plans 
the following two actions in response to the learning loss created by the COVID-19 pandemic. 
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 A variety of professional learning opportunities will be provided for all staff. Some professional learning is paid with Supplemental, 
and for that reason this is considered district-wide use. District-wide use is justified because the PD days are designed to increase 
learning for unduplicated student groups. District-wide is the most effective use of funds because students benefit from teacher 
growth and these services are principally directed toward meeting the district’s goals for unduplicated pupils in state priority two, 
Academic Standards. Weiss & Pasley state, “Ongoing, intensive professional development that focuses on supporting teachers’ 
planning and instruction has a greater chance of influencing teaching practice and in turn, raising student achievement.” 


 The District provides all school and district teams with time to collaborate in Professional Learning Communities. Some of the PLC 
time is paid with Supplemental, and for that reason this is considered district-wide use. District-wide use is justified because the 
PLC time is used to collaborate around the needs of English learners, Socio-economically disadvantaged, Foster Youth and 
Students with Disabilities. 


 
[A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage 
required.] 
 


 The District is providing all teachers with GLAD training to support the language development of El students. GLAD® (Guided 
Language Acquisition Design) is one of a handful of existing instructional models that aim to help teachers by providing 
differentiated strategies to integrate instruction in English and grade-level content in a heterogeneous, mainstream classroom. 
Supplemental funds are justified to be used on this action/service as they are primarily intended to benefit unduplicated students. 
For the scope of services the District is justified in selecting LEA-wide as this training for staff can't be limited to benefiting 
unduplicated student groups. Project GLAD is a multi-component K-12 instructional model designed to build academic English and 
grade-level content knowledge for students at varying levels of English language proficiency. (Goldenberg, 2013; Echevarria, Short 
& Powers, 2006) found that GLAD strategies provided marginal gains to English Learners vocabulary and writing skills, but no 
longitudinal studies have been done to date to assess the long-term effects of the strategies. The GLAD program is recommended 
by the California Department of Education and the Orange County Office of Education. 


 The District continues to utilize supplemental funds for targeted interventions for unduplicated student groups not mastering the 
essential standards. Making Summer Count a research study by the Rand Corporation recommended the following, Research 
shows that a number of practices are associated with improved student outcomes, such as smaller class sizes, involving parents, 
providing individualized instruction, and maximizing students’ attendance. Other best practices include providing structures that 
support high quality instruction, aligning the school year and summer curricula, including content beyond remediation, and tracking 
effectiveness. 


 The District continues to utilize supplemental funds for Multi-Tiered System of Supports as a way to extend the number of 
instructional minutes for all unduplicated student groups. While this program is primarily directed to provide increased services for 
unduplicated student groups, it is impossible to guarantee that only these student groups are identified for RTI/MTSS. For this 
reason the district is justified in using supplemental funds in a district-wide manner. The District selected the MTSS model as it 
incorporates numerous research based strategies to address academics, behavior and social emotional skills. Archer & Hughes, 
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2011, found that, "Effective interventions also require more explicit instruction, such as instruction that is focused on critical content, 
is highly organized, and provides frequent opportunities for student responses and practice". 
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AGREEMENT FOR CONSULTING SERVICES 
 


 


 


This AGREEMENT FOR CONSULTING SERVICES (this “Agreement”) is entered into as 


of September ___, 2020, by and between Eastshore Consulting LLC, a California limited 


liability company (the “Consultant”), and Jefferson School District, a California school 


district, (“District”), located in San Joaquin County, to provide analytical and negotiation 


support services in connection with the negotiation of amendments to development mitigation 


agreements between the District and real-estate developers. 


 


RECITALS 


 


A. District has multiple existing developer mitigation agreements which have been in effect 


with periodic amendment 


B. The District anticipates the need to engage in negotiation to amend provisions of existing 


developer mitigation agreements 


C. The District receives funding for facilities needs, as well as other facilities impact 


mitigations, as a result of existing developer mitigation agreements 


D. The District requires assistance in assessing potential fiscal and facilities impacts, which 


may result from potential developer mitigation agreement amendments 


E. The District is seeking guidance and advice with respect to the suitability of proposed 


developer mitigation agreement amendments to meeting its facilities needs and goals, 


and other priorities 


F. Consultant is willing and able to assist in analysis of potential amendments to developer 


mitigation agreements and provide guidance and recommendations as to their suitability 


for meeting District goals  


G. Consultant is willing to support negotiations with developers to seek terms to meet its 


goals of the District  


H. Intending to be legally bound and in consideration of these recitals and the mutual 


covenants, agreements, representations and warranties set forth in this Agreement, the 


parties agree to the following terms and provisions: 


 


AGREEMENT 


 


1. Consulting Services. Consultant is willing and able to perform the consulting services (the 


“Services”) set forth in Exhibit A hereto and by this reference made a part hereof. Consultant 


agrees to perform such Services in a professional, competent and quality manner pursuant to 


the terms and conditions of this Agreement. District shall engage the Consultant as needed for 


the Services set forth in Exhibit A hereto and by this reference made a part hereof. Both parties 


covenant and agree to work cooperatively to achieve the efficient and timely completion of the 


Services and work products contemplated herein. 
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2. Term/Termination 


 


 2.1. Term. The term of this Agreement shall commence as of the date first written 


above and expire on June 30th, 2022 (the “Term”), unless extended or sooner terminated as 


provided in Section 2.2. The parties may extend the Term from time to time by mutual written 


agreement upon such terms and conditions as the parties stipulate. 


 


 2.2. Termination. Notwithstanding the Term, this Agreement may be terminated (i) 


by either party upon the other party’s material breach of any of the material terms, conditions 


or provisions of this Agreement, provided that such breach is not cured within thirty (30) days 


of receipt of written notice specifying the material breach; (ii) at any time upon the mutual 


written agreement of the parties and in the manner therein provided; (iii) immediately by either 


party by giving written notice if the other party fails to maintain in good standing all legally 


required licenses and/or certificates or ceases to conduct business in the normal course, 


becomes insolvent, enters into bankruptcy proceedings or becomes subject to any other judicial 


proceedings that relate to insolvency or protection of creditor's rights; or (iv) without cause, by 


District providing sixty (60) days written notice to the Consultant. 


 


 2.3. Effect of Termination/Expiration. Upon receipt of notice of termination from 


District, Consultant shall not unnecessarily incur any additional expense or perform any further 


Services without the prior written approval of District. Should District terminate this 


Agreement, Consultant shall be entitled to payment for Services satisfactorily performed by it 


to the date of termination and reimbursement of expenses reasonably incurred up to that date. 


Any amount advanced by District that exceeds fees and approved expenses incurred shall be 


reimbursed by Consultant to District. 


 


3. Compensation and Reimbursement 


 


 3.1. Consulting Fees and Terms of Payment. District shall pay Consultant for the 


Services in the amounts and in accordance with the terms set forth in Exhibit B hereto and by 


this reference made a part hereof. Consultant shall promptly be paid payments set forth in 


Exhibit B, and shall be paid within thirty (30) days after receipt by District of Consultant’s 


invoice and any additional information reasonably and timely requested by District. 


 


 3.2. Reimbursement of Expenses. District shall reimburse Consultant for approved 


costs and disbursements incurred by Consultant in the course of the performance of the 


Services. Consultant shall furnish an itemized statement of costs and disbursements, which 


may typically include from time to time one or more of the following (by way of example and 


not limitation): postage and courier charges, long distance phone calls, copying costs, airfare, 


meals, lodging, ground transportation, car rentals, gasoline, etc. Payment of any such expenses 


shall require the approval of District, which approval shall not be unreasonably withheld, 


delayed or conditioned. Reimbursement of expenses shall be paid concurrently with the next 


due date for payment of Consulting fees. 
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4. Covenants, Representations and Warranties of District 


 


 4.1. Due Organization and Authority. District warrants that it is duly organized and 


in good standing as a California school district, under the Constitution and laws of the State of 


California and has full power and authority to enter into this Agreement. 


 


 4.2. Access to Information and Personnel. District agrees to provide or make 


available on a timely, complete, fair and accurate basis, to the fullest extent practicable, all 


necessary information reasonably requested by Consultant for the performance of the Services 


contemplated by this Agreement. District shall cooperate with Consultant by providing 


Consultant with regular opportunities to consult with such District staff, governing board 


members and other involved parties as Consultant deems reasonably necessary to competently 


perform the Services contemplated by this Agreement. 


 


 4.3. Further Assurances. District shall take such further actions as may be reasonably 


necessary or appropriate to carry out and comply with all of the terms and provisions of this 


Agreement and the transactions and Services contemplated hereunder. 


 


5. Covenants, Representations and Warranties of the Consultant 


 


 5.1. Due Organization and Authority. Consultant warrants that it is a limited liability 


company, duly organized, validly existing and in good standing under the laws of the State of 


California and has full power and authority to enter into this Agreement and perform the 


Services. 


 


 5.2. Performance of Services/Compliance with Laws. The Services performed by 


Consultant, its employees and agents, will be of a high quality and performed in a competent 


and professional manner in accordance with industry standards and practice, and in compliance 


with all applicable laws and regulations, including but not limited to any applicable licensing 


requirements to which Consultant is subject. 


 


 5.3. Insurance. At all times during the Term, Consultant shall carry the following 


insurance: (i) commercial general liability coverage of $1,000,000 per occurrence, $1,000,000 


aggregate; (ii) automobile liability insurance coverage of $1,000,000; and (iii) property 


damage coverage in an amount reasonably necessary to cover its property used in connection 


with the Services. In addition, Consultant shall carry and maintain at all times professional 


liability insurance in the amount of at least $2,000,000. At the request of the District, 


Consultant shall provide certificates of all insurance described above. Consultant shall not 


cancel or modify any such insurance without providing District at least sixty (60) days written 


notice. 


 


6. Confidential Information. In the course of rendering Services, Consultant and its 


employees and agents may receive, review or otherwise have access to proprietary financial, 


technical and other information that is not available to the public and not intended to be 


disclosed to the public (“Confidential Information”). In such event, Consultant and its 


employees and agents shall hold Confidential Information in strict confidence and shall use all 
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Confidential Information only as necessary in connection with the performance of the Services. 


The obligations of Consultant pursuant to this Section shall survive any termination or 


expiration of this Agreement. It is mutually acknowledged and agreed that District is entitled 


to immediate injunctive relief in the event of any violation of this Section. For purposes of this 


Section, “Confidential Information” does not include information that (i) is, at the time of 


disclosure, or thereafter becomes, a part of the public domain via a source other than the 


Consultant, or (ii) is discovered by Consultant from a public source that is not under a 


confidentiality obligation owing to District. The confidentiality obligations of Consultant shall 


survive the expiration or termination of this Agreement. 


 


7. Independent Contractor. Consultant is an independent contractor of District. This 


Agreement shall not create the relationship of employer and employee, a partnership or a joint 


venture between District and Consultant. Subject to the terms of this Agreement, Consultant 


shall determine the number of days and hours of its work. Consultant shall be solely liable for 


the compensation, employment taxes, fringe benefits, work schedules and work conditions of 


its employees and agents and shall indemnify and hold District harmless from any claim or 


loss relating to the same. 


 


8. Assignment/Subcontracting. Consultant shall not assign its interest in, or delegate the 


performance of its obligations under, this Agreement to any other person or entity. Consultant 


shall not subcontract any Service under this Agreement without advance written approval from 


District. Any such subcontract, if approved, shall incorporate by reference the terms and 


conditions of this Agreement. This Agreement inures to the benefit of the parties and their 


permitted successors and assigns. 


 


9. Nondiscrimination. Consultant shall comply with all applicable federal, State and local laws, 


rules and regulations in regard to nondiscrimination in employment because of race, color, 


ancestry, national origin, religion, sex, marital status, age, medical condition, handicap or other 


prohibited basis. All nondiscrimination rules or regulations required by law to be included in this 


Agreement are incorporated by this reference. 


 


10. Ownership of Results. Any interest of the Consultant in studies, reports, memoranda, 


computation sheets or other documents prepared by Consultant in connection with Services to 


be performed under this Agreement shall become the property of and will be transmitted to 


District upon request. 


 


11. Dispute Resolution/Attorneys' Fees  
 


 11.1. Voluntary Mediation. In the event a dispute arises from or relates to this 


Agreement and the parties are unable to settle the dispute between them, the parties agree to 


consider and discuss in good faith whether the dispute should be referred to a mutually 


agreeable independent mediator to facilitate a settlement. If the parties mutually consent to 


such referral, then the dispute shall be so referred within twenty (20) days of such agreement. 


The parties will share the costs of mediation equally.  
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 11.2. Attorneys’ Fees. Each party shall bear their own attorneys’ fees should either party 


institute any action or proceeding in court or arbitration to enforce any provision hereof or for 


damages by reason of any alleged breach of this Agreement or for a declaration of such party's 


rights or obligations hereunder, or for any judicial remedy. 


 


12. Limitation of Liability. Except to the extent finally determined to have resulted from the 


fraud, willful misconduct or gross negligence of Consultant, Consultant’s liability for monetary 


damages for any loss, claim or harm suffered by District in connection with Consultant’s 


performance of the Services hereunder, irrespective of the theory of liability asserted, shall be 


limited to an amount no greater than the total amount of fees paid to the Consultant under this 


Agreement. In no event shall Consultant be liable for any claim of lost profits, revenue or 


goodwill, or for any other consequential, indirect, incidental, punitive, exemplary or general 


damages. Similarly, the foregoing shall be given reciprocal effect, to the end that in no event shall 


District be liable for any claim of lost profits, revenue or goodwill, or for any other consequential, 


indirect, incidental, punitive, exemplary or general damages. Except to the extent finally 


determined to have resulted from the fraud, willful misconduct or gross negligence of District, 


District’s liability shall be limited to an amount no greater than the amount of unpaid fees and 


costs due and owing (or to become due and owing) to Consultant hereunder, plus interest thereon. 


No insurer, contractual guarantor or other third party shall be construed to be a third party 


beneficiary of the terms of this Section or otherwise entitled to the benefits of this Section. The 


provisions of this Section shall survive the expiration or termination of this Agreement. 


 


13. No Third Party Beneficiaries. Nothing in this Agreement, express or implied, is intended 


to nor shall be construed to confer upon any person, firm, corporation or other entity, other 


than the parties to this Agreement and their permitted successors and assigns, any remedy or 


claim under or by reason of this Agreement as third-party beneficiaries or otherwise. The terms 


and conditions of this Agreement are for the sole and exclusive benefit of the parties to this 


Agreement. 


 


14. Miscellaneous Contractual Matters 


 


 14.1. Applicable Law. This Agreement shall be governed by and construed under the 


laws of the State of California without reference to its conflicts of law principles. The venue 


for the resolution of any dispute shall be in the Superior Court of the County of San Joaquin 


and no other place. 


 


 14.2. Entire Agreement/Modification. This document contains the entire agreement 


of the parties regarding the subject matter described in this Agreement, and all other promises, 


representations, understandings, arrangements and prior agreements are merged into and 


superseded by this Agreement. This Agreement may only be modified by a written agreement 


of the parties signed by an authorized representative of each party. 


 


 14.3. Counterparts. This Agreement may be executed in one or more counterparts, 


each of which shall be deemed an original, but all of which together shall constitute one and 


the same instrument. 
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 14.4. Severability. If one or more of the provisions of this Agreement are held to be 


unenforceable under then applicable law, each such provision shall be excluded from this 


Agreement and the balance of the Agreement shall be construed as if such provision(s) were 


absent ab initio, and the remainder of this Agreement shall be enforceable in accordance with 


its terms. 


  


 14.5. Notices. All notices or other communications shall be in writing and delivered to 


the addresses below the signatures to this Agreement. Such addresses may be changed by 


notice to the other party in accordance with this Section. Notice shall be deemed effectively 


given: (1) upon personal delivery to the party to be notified; (ii) when sent by confirmed 


facsimile or electronic mail if sent during normal business hours and, if not, then on the next 


business day; (iii) one day after deposit with a nationally recognized overnight courier service, 


specifying next day delivery, with written verification of receipt; or (iv) four days (Sundays 


and holidays excluded) after a certified mailing, return receipt requested, via the USPS, first 


class/certified postage prepaid. 
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IN WITNESS WHEREOF, the parties have executed this Agreement through their duly 
authorized officers or representatives, who warrant their authority to sign, as of the date first 
above written. 


 


JEFFERSON SCHOOL DISTRICT 


 


 


 


 


By:   


James Bridges, Ed.D. 


Superintendent 


 


Notice Address: 


Jefferson School District 


Attn.: James Bridges, Ed.D. 


1219 Whispering Wind Drive 


Tracy, CA 95377 


 


Tel: (209) 836-3388 


E-mail: jbridges@jsdtracy.com 


EASTSHORE CONSULTING LLC 


 


 


 


 


By:  


Shin B. Green 


Principal 


 


Notice Address: 


Eastshore Consulting LLC 


Attn.: Shin B. Green 


1714 Franklin Street, #100-406 


Oakland, CA 94612-3409 


 


Tel: (510) 725-2930 


Email: shin@eastshoreconsulting.com  


EIN: 45-4559705 


SEC #: 867-01304  


MSRB ID: K0786  
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EXHIBIT A 


 


SCOPE OF SERVICES 


 


To successfully achieve the District’s goals of analyzing and negotiation potential developer 


mitigation agreement amendments to meet District goals, it will require a project team, 


seamlessly working together on interconnected financial, facilities and legal matters.  


 


The project team, working in tandem, will communicate on a regular basis through frequent 


contact amongst themselves and with the District. The project team will provide presentations to 


the District Board of Education and at various other public meetings, as requested and at times 


mutually agreed upon with the District. 


 


Within this overall coordination of the District’s efforts, Consultant will: 


 


 Assist in negotiations, discussions and interactions between the District and developers, 


including attendance of meetings, provision of analytical support, and reporting to the 


District Board of Education and school community 


 Assist in development and review of developer mitigation agreement amendments aligned 


to the District’s goals 


 Examine financial and facilities impacts of proposed amendments to existing District 


developer mitigation agreements 


 Provide recommendations on the suitability of potential developer mitigation agreement 


amendments to District goals
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EXHIBIT B 


 


TERMS OF COMPENSATION OF EASTSHORE CONSULTING LLC 


 


Compensation for Consulting Services to be provided to District by Consultant shall be in the 


amounts detailed below:  


 


1. CONSULTING FEES 


 


For Consulting Services, compensation will be an hourly fee of $250 per hour, not-to exceed 


$25,000 per fiscal year, unless previously agreed to by District.   


 


In addition to hourly Consulting Service compensation, the Consultant shall receive a one-time fee 


of $2,500 payable upon first invoicing of hourly Consulting Service compensation for time and 


expense associated with review of existing agreements and background research in anticipation of 


developer negotiations. 


 


2. EXPENSES 


 


Reimbursable expenses including data purchases, travel and costs of materials required for 


meetings will be reimbursed after submission of an itemized accounting to District for approval 


and are due in alignment with payment of other fees. Expenses for the duration of this agreement 


shall not exceed $1,000 per month, unless previously agreed to by District. 


 


Billing for fees and expenses shall be provided quarterly as required.  
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TO:  Board of Trustees        Item: 3.3 


FR:  Jim Bridges  


DATE: September 15, 2020  


RE: Children’s Internet Protection Act (CIPA) – Internet Safety 


 
The Jefferson School District is in compliance with the “Children’s Internet Protection 
Act, (CIPA).  
 
The Jefferson School District uses content filtering provided by a Palo Alto 7050 firewall 
as its technology protection measure to block or filter internet access harmful to minors. 
In addition, the District has complied with the requirements to provide education for 
minors regarding appropriate online behavior, including interacting with other individuals 
on social networking websites and in chat rooms, cyberbullying awareness, and 
response. 
 
This is an informational item. 
 
 
  
 
  
 








 


 


 
 


JEFFERSON SCHOOL DISTRICT 
Special Meeting of the Board of Trustees 


Tuesday, September 15, 2020 
 


 


DUE TO THE COVID-19 HEALTH EMERGENCY THIS MEETING WILL BE HELD ELECTRONICALLY    6:30 P.M. 


AGENDA 
 


6:30 p.m. –Open Session – Via Zoom Webinar 
 


NOTICE: This meeting is being held pursuant to Executive Order N-29-20 issued by California Governor 


Gavin Newsom on March 17, 2020. All members of the Board of Education, as well as the Superintendent 


and District Staff, will join this meeting via phone/video conference. The district will be using a webinar 


format (using Zoom) for the Board Members to participate, and to allow for orderly public comment.  There 
will not be a physical location for the public for this meeting. 


 
To join or view the board meeting using a PC, Mac, IPad, IPhone or Android device, please click on this URL 


https://us02web.zoom.us/j/89014030022 on September 15, 2020 at 6:30 PM Pacific Time (US and Canada)  


For Telephone: Dial (for higher quality, dial a number based on your current location): 


US: +1 669 900 6833 or +1 346 248 7799 or +1 253 215 8782 or +1 301 715 8592 or +1 312 626 6799 or +1 


929 436 2866  


Webinar ID: 890 1403 0022 
 


Due to the social distancing requirement to prevent the spread of COVID-19, members of the public who wish 


to submit comments to the Governing Board may do so by completing a virtual comment card between 


5:15pm - 6:15pm on September 15, 2020. To access the virtual comment card, please use this link 
https://forms.gle/fk6zKFtbXPeAp8hEA 


 
The Jefferson School District is committed to ensuring that all meetings are accessible regardless of an individual’s 
ability or access method. If you need a reasonable accommodation, please contact Celli Coeville at 209-836-3388 or 
via email at ccoeville@jsdtracy.com, at least one working day prior to the scheduled meeting. 


 


1.  OPEN SESSION  
 a. Call to Order  


 b. Roll Call to Establish Quorum 


 c. Approval of Agenda 


 d. Pledge of Allegiance 


 
2.   PUBLIC HEARING- Presentations are limited to items not on the agenda. When you are recognized, state your name and 


then proceed with your presentation. State law prohibits the Trustees from taking action on any item not on the agenda. No 
person shall speak for more than three minutes, and the total time allotted for discussion for one item shall not exceed twenty 
minutes. (Board Bylaw 9323)  


 


 CONDUCT A SECOND PUBLIC HEARING TO RECEIVE PUBLIC COMMENT REGARDING THE 2020-2021 
LEARNING CONTINUITY & ATTENDANCE PLAN 


 CHILDREN’S INTERNET PROTECTION ACT (CIPA) – INTERNET SAFETY POLICY 
 


  
       


3. BUSINESS AND FACILITIES 


 3.1  2020-2021 Learning Continuity and Attendance Plan  • Action 


 3.2 Agreement for Consulting Services, Eastshore Consulting, LLC • Action 


3.3 Children’s Internet Protection Act (CIPA) – Internet Safety   • Information   


  


4. ADJOURNMENT  


 
 


Note:  Any member of the public who wishes to view any non-confidential item on this agenda may contact the superintendent 
prior to the evening of the meeting. The Jefferson School District complies with the Americans with Disabilities Act. Any individual 
who requires disability-related accommodations or modifications should contact the Superintendent’s office at least 24 hours 


prior to the meeting. 
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